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THINKSAFE SMALL BUSINESS ASSISTANCE PROGRAM 
Statement by Minister for Employment Protection 

MRS M.H. ROBERTS (Midland - Minister for Employment Protection) [12.04 pm]:  I wish to inform 
members of the outstanding success of the ThinkSafe Small Business Assistance program offered by the 
WorkSafe Division of the Department of Consumer and Employment Protection.  The program offers small 
businesses operating in high-risk industry sectors, such as agriculture, construction, manufacturing, transport, 
health and retail, a free and confidential three-hour session with an independent consultant.  The session is 
delivered at the business’s premises and is tailored to suit the needs of the particular business.  So far, over 1 000 
Western Australian businesses have taken up the free service.  The results of an independent evaluation 
conducted in 2006 were overwhelmingly positive, with more than 93 per cent of participating businesses saying 
that they were satisfied or very satisfied with the service.  Importantly, 40 per cent of the visits have been to 
businesses in regional Western Australia, to places as far afield as Kununurra, Derby, Shark Bay, Hyden, 
Leonora and Youngs Siding. 
Since its inception in 2005, the program has been jointly funded by WorkCover WA, and more recently the 
Small Business Development Corporation has offered its expertise to shape delivery and promote the program.  
With contract management help from the Department of Treasury and Finance, the program is a good example 
of how agencies can work together to improve service delivery.  The program’s success depends on an 
innovative structure that recognises consultation and collaboration with key stakeholders and gaining the trust of 
small businesses; these are the key ingredients for success.  Results of the consultation are not provided to 
WorkSafe and remain confidential between the consultant and the business. 
A partnership with the Motor Trades Association of Western Australia has proven to be a real success story.  The 
MTA is one of 18 consultants delivering the program on behalf of WorkSafe and has been an active promoter 
and supporter of the initiative.  It has delivered the program to more than 250 automotive repair small businesses 
throughout the state and has actually appointed a full-time occupational safety and health manager to coordinate 
delivery.  In a July 2007 letter to the WorkSafe Commissioner, the chief executive officer of the MTA, Peter 
Fitzpatrick, said - 

The program demonstrates an effective collaboration of government and small business and industry 
associations.  We see the relationship that has been built with WorkSafe as a great example of how 
government and industry can work together. 

. . . importantly the feedback I have received from those that have implemented the recommended 
safety action plan is they have made a difference in practical ways to improve safety. 

Over the coming year, a trial of follow up visits will be implemented and relationships with industry associations 
further cemented. 

Although the program has been a runaway success, it is sobering to remember that on average, one Western 
Australian worker is killed every 19 days in a work-related incident, and, on average, every 30 minutes each day, 
someone is injured severely enough to require a day or more off work.  In the financial year just ended, 
25 Western Australians lost their lives in work-related fatalities.  Unfortunately, small businesses are well and 
truly over-represented in these statistics, which is why practical initiatives such as the ThinkSafe Small Business 
Assistance program are so important. 

I invite members to make contact with my office to avail themselves of a briefing on the program by WorkSafe.  
In this way, members can promote the program to businesses in their electorates.   
 


